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MAYOR’S REPORT ON THE FINANCIAL POSITION OF THE TOWN OF MONTREAL WEST

This report is a summary of the fiscal year ending December 31, 2024 deposited at the
Council Meeting of May 26, 2025. The external auditor gave an unqualified opinion,
meaning that the statements accurately reflect the financial situation of the Town
with no exceptions or concerns.

The results showed an operating surplus of $2,141,020. The following are some of the
highlights:

Revenues were $1.49M over budget and accounted for the bulk of the surplus. This
was mainly due to:

e duties on transfer from the sales of homes $411K over budget due to increased
sales

e inferestincome $343K over budget due to higher interest rates and interest on
arrears

e recreation revenues $246K over budget with day camp, pool, youth and adult
program and event revenues higher than anticipated

e an additional $124K from government grants for recycling, an ice storm grant
and a special one-time transfer for small municipalities

e permits revenues $209K over budget due mainly to parking permits (new
commercial parking lease) and more building permits

e fines and penalties $61K over budget

e otherservices $58K higher than anticipated

On the Expense side, total operating expenses were $655K under budget. The Town
did have additional expenses of $44K in Recreation as a result of the increased
registration and events, and $86K in amortization expense related to new accounting
regulations. This was offset with substantial savings in other areas, notably:

e 3$411K less than budgeted for interest on long-term debt and bank charges due
mainly to lower refinancing interest rates, and the decision to delay going for
financing of our long-term loan for the new Recreation Centre, thus saving
$333K
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e 3$303K less in salary costs
e $131K in Public Works due mainly to lower costs for snow removal and external
contracts

In addition, $265K was spent in Capital Expenses as part of our Pay-as-you-go
financing which allows us to fund certain projects through our operations budget
rather than incurring additional debt. This included the following expenditures:

e $116K for Town Hall foundation repairs, new electrical entry and emergency
stairs

o $49 K for water flow regulators

e $45K for capital assets for the new Recreation Centre

e 3$40K for a new fire hydrants

e $15K for 3 photocopy machines

Capital investments for infrastructure totaled $24.3M, which included construction,
architectural and consultant fees for the new Recreation Centre ($22.7M) and the
resurfacing of Avon ($179K). With the exception of the Recreation Centre which has
added to our long-term debt, all other capital investments were funded by our
accumulated surplus or working and operating funds.

At year end, the Town's net debt stood at $17.3M, up from $11.5M in 2023. In the past
10 years net debt has only increased from $16.9 M to $17.3M despite capital
investments of over $45.9M in the same period. Our unappropriated operating surplus
is $2.6MK, while our appropriated surplus is $784K, and our Working Fund stands at
$1.4M.

We are extremely pleased with the excellent results of the 2024 Financial statements
and express our appreciation to our Treasurer, Valentina Todoran, and all the directors
for their careful management of the Town's finances. Full details of the financial results
can be found on the website

Beny Masella, Mayor Colleen Feeney, Councillor
Town of Monfreal West Finance, MADA, Recreation and Culture



